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SUBJECT: EVE OF THE SECOND BALLOT 

REF: LONDON 1724 

SUMMARY: ON THE EVE OP THE SECOND BALLOT POR TORY PARTY 
LEADERSHIP, MARGARET THATCHER APPEARS TO BE LEADING BUT 
MAY FALL SHORT OF REQUIRED 139 VOTES. WHITELAW IS HER 
STRONGEST CHALLENGER AND RESULT MAY BE CLOSE. PRIOR, 
HOWE, AND PEYTON WILL FINISH FAR BACK, BUT RACE SHOULD 
BE USEPUL IN GIVING FIRST TWO AT LEAST EXPERIENCE FOR 
ANOTHER TRY IN THE PUTURE. END SUMMARY. 

1. ALTHOUGH CIRCUMSTANCES ARE QUITE DIFPERENT, DISAP- 
PEARANCE OP HEATH PROM THE LEADERSHIP HAS BEEN AS MUCH A 
GIPT TO THE MEDIA AS WAS THE CHRISTMAS-TIME DISAPPEARANCE 
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CARTOONISTS ARE INDEBTED TO LORD HOME AND HIS COMMITTEE. 
CONSERVATIVES GENERALLY ARE DEPLORING THE "CIRCUS " ATMOS- 
PHERE WHICH HAS DEVELOPED, AND EVEN CANDIDATES ARE PRO- 
POSING THAT NEW AND BETTER PROCEDURES BE DEVISED. SOME 
EVEN CALL FOR THE RESURRECTION OF THE FAMED "MAGIC 
CIRCLE," THE METHOD BY WHICH THE CONSERVATIVE LEADER 
TRADITIONALLY "EMERGED." 

2. ON THE OTHER HAND, THE LEADERSHIP QUESTION HAS DIRECT- 
ED PUBLIC ATTENTION TO THE CONSERVATIVES, GIVEN THEM 
SCADS OF PUBLICITY, AND INTRODUCED AN ELEMENT OF SOUL- 
SEARCHING WITHIN THE PARTY WHICH HAS VITALIZED THE PARTY 
AND MADE IT FEEL IMPORTANT AGAIN. UNFORTUNATELY, THE 
CONTROVERSY HAS ALSO LED TO BACKBITING AND RECRIMINATION 
WHICH IS NOT HELPEUL AND THE ELECTION WILL LEAVE SCARS, 

NOT ONLY ON HEATH AND HEATH-SUPPORTERS. THERE IS AN 
ATMOSPHERE OF APPREHENSION AT PARTY HEADQUARTERS WHICH 
IS DAMAGING; HEADQUARTERS OFFICIALS ASSUME, RIGHTLY OR 
WRONGLY, THAT THERE WILL BE A "CLEAN-OUT" OF THE STAFF, 
REGARDLESS OF WHO WINS, AND SOME ARE ALREADY ACTIVELY 
LOOKING FOR ESCAPE HATCHES. 

3. OF THE CANDIDATES, THATCHER SEEMS TO BE DOING BEST 
ON THE EVE OF THE SECOND BALLOT. HER SUPPORTERS ARE 
INDICATING QUIET CONFIDENCE AT A LEVEL SOMEWHAT ABOVE THE 
"CAUTIOUS OPTIMISM" THEY EXPRESSED AFTER THE FIRST 
BALLOT. HER WEEK-END APPEARANCE AT THE YOUNG CONSERVA- 
TIVE CONFERENCE IN EASTBOURNE HAD EVERY ASPECT OF A 
QUEENLY TRIUMPH AND SHE HAS BENEFITED GREATLY FROM THE 
ATTENTION OF THE MEDIA. SHE HAS FURTHERMORE BEEN SHREWD 
IN EXPLOITING IT. BUT WHETHER SHE YET HAS ENOUGH ASSURED 
VOTES (139) TO WIN ON THE SECOND BALLOT IS NOT CLEAR. 

SHE IS INHERITING AT LEAST SOME OF THE HEATH VOTERS BUT 
WILL ALSO LOSE THE VOTES OF THOSE WHO SUPPORTED HER ON 
THE FIRST BALLOT MAINLY TO DUMP HEATH. 

4. WHITELAW'S CAMPAIGN HAS NOT CAUGHT FIRE WITH THE PUB- 
LIC, THOUGH HE MAY BE DOING SOMEWHAT BETTER IN THE CORRI- 
DORS OF PARLIAMENT WHERE SOME MPS ARE HAVING SECOND 
THOUGHTS ABOUT THE IMPLICATIONS OF A THATCHER VICTORY. 
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HOWEVER, WHITELAW SEEMS ASSURED ONLY OF SECOND PLACE ON 
THE SECOND BALLOT AND WILL LIKELY BE CONTENT IF HE GETS 
ENOUGH VOTES TO DENY THATCHER VICTORY AND GO INTO A THIRD 
BALLOT, WHERE THE TRANSEERABLE PREFERENCE VOTE WILL CON- 
FIRM HIM AS LEADER (I.E., EVERYBODY'S SECOND CHOICE). 

5. WHILE THE CHANCES OF PRIOR, HOWE AND PEYTON ARE MINI- 
MAL, THE SPOILERS' ROLE IS THEIRS. IF THEY PULL ENOUGH 
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VOTES, THEY CAN FORCE THE RACE TO A THIRD AND FINAL 
BALLOT. 

SPIERS 
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